Pupil Premium Plan for 2018-19
At the end of 2017-18 the leadership team recognised the hard work of the Pupil Premium Mentor but after careful
analysis of the data decided that a review of spending needed to put in place. From research including a CPD
opportunities with Lambeth Borough Local authority it was decided that school needed a Champion to lead and
facilitate excellent outcomes for children in receipt of Pupil Premium.
Throughout the academic year for 2018-19 the Pupil Premium champion will oversee an action plan that involves all
stakeholders to support the needs of these children.

Ambition statement
At Hartford Infant School, we provide inclusive and aspirational opportunities for all children, regardless of their socioeconomic background so that every child has an equal chance to succeed as a lifelong learner. Alongside parents, all
staff and governors will support children in a nurturing and affectionate environment. This encourages children to be
confident, resilient individuals who can meet their full potential academically, emotionally and socially. We promote an
‘I can’ attitude where the sky is the limit!
[Created INSET 5.9.18 by all Hartford Infant Staff]
School Allocation
Pupil Premium prediction from September 2018 until July 2019: £46,357.

September 2018-August 2019
[12 months]

How the funding will be spent:
This money will be used towards helping provide the following support for pupils:
• High quality teaching and Learning led by Pupil Premium champion [Assistant Head Teacher]
• Provision of Teaching Assistant support in classrooms to enable class teacher to support PP children with
feedback and any interventions pertinent to child’s barriers in learning
• Milk subsidy for those children who require it
• Subsidy of trips and clubs organised by school
initiative
FTE
Personnel
Ensure that high quality interventions
and excellent teaching are standard.
To strengthen the leadership of
Assistant
outcomes for disadvantaged pupils,
5 days
Headteacher
with a leadership role having the focus
of driving better outcomes across the
school.
Trip subsidiary rationale: To
enhance the curriculum, ensure
children can participate and to give
children the opportunity to experience
new and challenging activities
Panto Subsidiary: to ensure that
children have access to a rich
curriculum and support cultural capital
Milk subsidy: To ensure the children
have a rich and balanced diet.
Clubs subsidiary: To ensure the
children are able to participate and
give the children the opportunity to
experience new and challenging
activities outside of school.
Payback to UIFSM for PP chn
Total Expenditure for the Academic and Financial year 2018-19

What we want to achieve with our PP funding
1. To provide a range of opportunities for PP children.
2. To raise attainment and narrow the gap in reading and writing.
3. To improve the emotional, social and mental health of PP children.
4. To investigate the levels of engagement with parents of PP children.
5. To improve the lateness, punctuality and attendance of PP children.
[Created 14.1.19 by all teaching staff and governor representation].
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