HARTFORD INFANT SCHOOL
MEETING OF THE LOCAL GOVERNING BODY
TUESDAY 15th JANUARY 2019 AT 6:00PM

MINUTES
Governors:

Jill Watkin-Tavener (JWT) – Chairperson
Vaughan Clark (VC) – Vice Chair
Sue Orledge (SO)
Amy McCrae (AM)
Sunetha Diaram (SD)
Kayleigh Reid (KR)
Rae Lee (RL) - Headteacher

In Attendance:

Jose Railton (JAR) – Clerk
Mark Norman (MN)

The meeting was quorate
1.

Welcome and apologies for absence.

1.1

The meeting was opened at 18.00.

1.2

JWT welcomed governors to the meeting. Apologies had been received
in advance from CJ.

1.3

Apologies had not been received from Abbey Dyne [AD]. A discussion
was had regarding AD having been granted a sabbatical earlier in the
academic year, running until the end of Spring 1. Governors consented
to this absence.
ACTION: JWT to clarify with AD the terms of the sabbatical and the JWT
expectation of attendance at the LGB scheduled for Tuesday, 30th
April 2019.
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2.

Declaration of Pecuniary and other Interests in any of the agenda
items.

2.1

No declarations were made in regard to any of the agenda items.

3.

Approval of the minutes from the LGB on the 11th December 2018

3.1

The minutes of the LGB held on the 11th December 2018, having been
circulated prior to the meeting were accepted to be true and accurate
reflection of discussions held.
ACTION: RL to upload minutes onto the school website.

4.

RL

Review of the actions [LGB 11.12.18]:
i.

RL to upload minutes onto the school website. RL. Actioned.

ii.

Governor skills audit to be added to the Spring LGB agenda.
JAR. Actioned.

iii.

RL to have conversation with Jan Berridge and be clear about
the level and types of insurance cover that the school wants i.e.
looking at full cover of teaching and support staff. RL. Actioned.
RL reported that Jan Berridge is in the process of obtaining three quotes
and will come back to the school once these are ready.
ACTION: RL to report on progress of maternity cover insurance to
LGB on 30th April 2019.
iv.

JAR to resend PREVENT link to governors. JAR. Actioned. A
number of governors are yet to complete this.
JAR/
ACTION: Link to be resent and governors to complete by 30 th April All
2019. Certificates of completion to be forwarded to JAR/RL for govs
inclusion on governor training record.
v.

JAR to email Carolyn Ducket and request response to email of
governors questions. Carried Forward.
JAR reported that she had attempted to follow-up this action with
Carolyn Ducket on two occasions but as yet no response had been
received. MN suggested emailing to the St Peters account.
ACTION: JAR to email Carolyn Ducket on her St Peters account and
cc. in MN and CJ.
vi.

Governors to ask MN to confirm the governor’s liability in terms
of school finances at the LGB scheduled for 15/01/2019. All
Govs/MN. Actioned. Agenda item 5.
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vii.

RL to create new NOV form and share with governors. RL.
Actioned. Governors requested that the NOV be altered to say
‘observed’ rather than ‘learnt’.
RL
ACTION: RL to amend NOV template and recirculate to governors.
viii.

JAR to email any pertinent information regarding SharePoint to
governors following Thursday’s meeting. JAR. Actioned.
JAR
ACTION: JAR to email Jonathan Bowers to request that he attend
the LGB on 30th April to give an overview/training of SharePoint.
ix.

Amended Governors Code of Conduct 2018/19 to be added to
the LGB agenda for 15th January 2019. JAR. Actioned.

5.

Academy Financial Training [MN]

5.1

Governors were in agreement that this agenda item be moved forward.

5.2

Governors confirmed that the two outcomes they wished to obtain from
the training were to:
• Have a better understanding of the financial spreadsheet.
• Have an understanding of their financial liabilities in terms of the
trust.

5.3

Below is a brief overview of the discussion had and the key points made.
•

The overall responsibility for finances within the Trust lies with the
Trustees, as outlined in the Scheme of Delegation. MN stated to
his knowledge there is no financial liability of governors from a
Trust perspective.
ACTION: MN to check on financial liability of local governing body MN
and report back to LGB on 30th April 2019.
5.4

5.5

•

Overall financial liability within the Trust lies with Stephen Munday
– Accounting Officer.
A discussion was had regarding ESFA, who may be coming into the
Trust next week to audit accounts. This is as a result of MN lodging a
business case for £1.8m due to lag funding of over 400 secondary school
pupils. MN believes that they will be particularly interested in looking at
value for money, integrated curriculum planning.
•

There is a financial value that headteacher’s are permitted to
spend up to (believed to be £5000) however, it is acknowledged
that in practice this does not apply when recruiting staff.
Governors should have oversight of this expenditure to ensure it
is being utilised properly and represents value for money within
school.

Page 3 of 9
Signed ……………………………………………………………………………. Date …………………………………………………….
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5.6

•

5.7

•

5.8

Q. The AOE 606 guideline means that there have been some
changes – how does this impact Trust funding? A. The Trust are not
funded in that way so there is not an impact. In terms of updates on
guidance etc. our Trust auditors go to meetings with the ESFA and are
invited to give feedback on that.

5.9

•

5.10

•

5.11

5.12

5.13

5.14

5.15

Where a school had funds at the point of academisation, these
funds were ‘ring fenced’ by the Trust for that schools future
spending i.e. not added to a central pot as would be the case in a
number of Trusts.
In terms of a budget, this is for the Headteacher and governing
body to propose to the Trust Board however, MN will advise and
‘steer’ as appropriate.

The Trust to have a financial handbook that is currently in the
process of being edited. This will be forwarded to LGB’s once
ready.
Governors need to ensure that the Trust policy on procurement is
adhered to within school i.e. up to £1000 one quote is required,
anything over needs three quotes.

A discussion was had regarding whether it was felt that leaving the EU
would have a financial impact within school. MN felt that this would not
be the case.
•

CCC are current £6m in arrears for higher needs funding, they
are therefore in the process of recouping this from main block
funding. This loss equates to approximately the same as the
increase in funding that schools received earlier in the year(1%).

MN took governors through an oversight of the financial spreadsheet.
Key points:
• Each school received £110k funding to pay for the Headteacher.
• Schools no longer receive ESG.
• Schools receive a 90% reduction in rates, the remainder is
claimed back from the government.
• PP equates to £1900 in additional funding per eligible child for
primary aged children. Based on pupils registered and are eligible
HIS receives approx.: £46,000 PP funding.
Q. How is Pupil Premium funding paid? A. Payments are received
four times throughout the year, in October, January, April and July. The
amount a school receives is constantly adjusting throughout the year
dependent upon the pupils on roll.
•

The Trust calculated a 2% pay award across the board last year
and built this into forecast budget. A discussion was had
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5.16
5.17

•
•

regarding the pay awards granted across teaching scales and the
impact of this on finances within the Trust.
Sports Premium doubled last year to roughly £18000
Because HIS is an infant school, all children are eligible for FSM
and the school receives funding for this. A discussion was had
regarding FSM funding and whether this is received in addition to
PP money for those children that are eligible. MN felt that it was.

5.18

Q. If a pupil has an ECHP how quickly does funding follow? A. A
discussion was had regarding the school having to fund the first £6000
of a ECHP, therefore when granted a ECHP worth £10,000, the school
actually receive additional funding of £4000. Funding should be instant
but can be three month in arrears.

5.19

JWT reported that she had read a recent article regarding the
government releasing additional funding for SENCo.
JWT
ACTION: JWT to forward article to governing body and MN.

5.20

•

5.21

•

5.22

•

5.23

•

An apprentice levy of 0.5% is paid by all schools to the
government.
Teachers’ pension employer contributions are due to increase
from 16 to 23% (approximately) next year, the government have
agreed to fund this for one year but have not committed further.
Within the school budget, it is aimed that around 70% is spent
upon staffing costs. HIS is just below this.
The Trust charge 4% of a schools funding for payment of Trust
staff wages and infrastructure.

5.24

MN reported that there are plans to look at benchmarking across the
Trust. A discussion was had regrading websites that schools can also
go on and where they can benchmark themselves to similar school in
similar settings. RL stated that the school have done this previously.

5.25

Q. Most primary schools are staffed by primarily by females, this
can have additional costing for instance in terms of maternity leave
and carers leave – is this taken into account? A. No.

5.26

A discussion was had regarding the upcoming work being carried out by
Bouygues. This work is being funded by a CCC initiative, no outlay is
being made by the Trust. There will be no financial benefit of this to the
school as any energy savings made will go towards paying Bouygues
back.

5.27

Q. How do you account for major capital expenditure rather than
ongoing funding? A. The academy will receive SKA funding which
would not appear in budget. When the school academised the school
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had a Condition Review completed which informs the work that requires
completing.
5.28
Q. The Trust takes into account a 2% uplift on income, what about
expenditure? A. This is looked at on an individual school basis and is
usually 1-2%. The main increase at the present time is that of gas and
electricity bills.
5.29
A discussion was had regarding IT equipment and the ongoing
programme of replacement of this within school.
5.30
Q. In terms of reducing teacher workload, is there room in the
budget to purchase items that may assist in this i.e. Teachers
capturing observations as they happen and then having to input
this information again later on. A. The school have switched to using
target tracker which is less labour intensive. In terms of workloads, the
school have scaled back and have instead invested in programmes that
help address staff work-life balance.
5.31
MN stated that he felt that finances at Hartford were well managed.
5.32
Governors thanked MN for his assistance. MN left the meeting

6.

Committee Meetings – approval of minutes and review of actions
Resources (20.11.18) & Standards (06.11.18)

6.1

The minutes of the Resources Committee held on the 20 th November
2018 and Standards Committee held on 6th November 2018, having
been circulated prior to the meeting were accepted to be true and
accurate reflection of discussion held.
a. Summary of Actions from the Resources Committee held on
20th November 2018:
ii.

CD to email RAG rated Data Protection Audit to JAR for
distribution to governors. CD. Carried Forward.
JAR advised that CD had been emailed prior to Christmas however, no
response had been received to any of the issues raised.
iii.

CD to email breach recording form to RL. CD. Carried
Forward

iv.

CD to discuss SharePoint access for governors with the
Trust. CD. Carried Forward.

.
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v.

JAR to approach YC regarding SharePoint access for
clerks. JAR. Actioned.
See agenda item 4. JAR reported that she had met with Jonathan
Bowers prior to Christmas and a HIS LGB page had now been created
on SharePoint for use by LGB members. A discussion was had
regarding the potential uses of this page and the benefits this would have
in terms of ease of filing and instant access to governance
documentation. Governors agreed that further training of SharePoint
would be beneficial.
vi.

JAR to email CD and request a definition of what would
constitutes confidential information. JAR. Carried Forward.

vii.

Clarification of financial responsibilities of LGB governors
from Trust to be gained from MN at next meeting (possibly
LGB/resources dependant on decision on governance
structure moving forward). All Govs/MN. Ongoing.

viii.

JAR to email CD and clarify the Trusts position of governor
training and GDPR. JAR. Carried Forward.

ix.

RL to upload Resources Committee minutes to the school
website. RL. Actioned.

x.

JAR to email MN to arrange financial training for governors
following LGB on 16th July 2018. Carried forward. To be
followed up and confirmed following outcome of LGB
scheduled for Tuesday, 12th February 2019. JAR.
Actioned.

xi.

CJ to update governors on progress of Persistent
Complaints section of policy at LGB on 11th December 2018.
JAR to email a reminder. CJ. Actioned.
See LGB minutes from 11th December 2018.
xii.

RL to update governors of progress of Critical Incidents
Policy at LGB on 12th February 2019. RL. Carried Forward.
VC and RL have arranged to meet next week to discuss.
xiii.

RL to ascertain what the cost of additional maternity
insurance cover would be to HIS if it were to opt to take this
out. RL. Actioned. Discussed in agenda item 4).

xiv.

JAR to approach governor services and clarify what the
good stewardship for schools is. JAR. Actioned.
Governor services were unsure of what this related to and felt it may be
a historical document that has since been superseded. Given the
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change of arrangements in the structure of the governing body it was
agreed that this would not be pursued.
xv.

RL to contact trust regarding what provisions are now
available with regard to CCC services. RL. Actioned.
Jan Berridge has confirmed that the Trust do once again have access to
fire and health and safety CCC services.
xvi.
JWT to do complete audit of safeguarding records – to
arrange time and date with RL. JWT. Actioned.
SD has been into school and the audit has now been completed.
6.2
b. Summary of Actions from the Standards Committee held on
6th November 2018:
i.

JWT to contact governors that appear to be struggling to
attend meetings and ask whether this can be facilitated in
any way. JWT. Actioned.

ii.

JAR to add Governance Structure to LGB agenda for
Tuesday, 11th December 2018. JAR. Actioned.

iii.

RL to send out Autumn term data after meeting with AM.
Actioned.
A discussion was had regarding the role of link governors and the
expectations in terms of liaising with key members of staff, school visits
and reporting back to the LGB.
6.3
It was confirmed that governors should be visiting the school with a
focus, from this a NOV should be crated and then forwarded to RL for
checking, who will then forward to JAR for inclusion/distribution on the
next LGB agenda.
6.4
Q. How many times should governors should be visiting the
school? A. That would be up to the governor to arrange with RL and
would also depend on the link and what they wish to focus upon.
iv.

Link governors to be added to LGB agenda for 11th
December 2018 under Governance Structure. JAR.
Actioned.

v.

JAR to make amendments to TOR as outlined, to be added
to agenda for LGB on 11th December 2018. JAR. Actioned.

vi.

Head to upload the approved minutes to the school website.
RL. Actioned.
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vii.

RL to email governors class 4 data, minus the children
accessing 1-1 support/on reduced time-table. Carried over.
RL. Actioned.

viii.

JWT and VC to review skills audit tools and forward to HIS
governors for completion for September 2018. Carried over.
Date to be set. JWT/RL. Carried Over.

ix.

KR to email vision to JAR for distribution to governors. KR.
Actioned. Hard copy distributed at LGB on 11th December
2018.

7.

Governor Skills Audit - update on progress JWT/VC.

7.1

Some progress has been made on this, both JWT and VC to intend to
meet again in the next week and will report again at the next LGB.
ACTION: VC and JWT to arrange a date to meet and to report on JWT/
progress of skills audit to LGB on 30th April 2019.
VC

8.

Policies and Procedures

8.1

A copy of the Governors Code of Conduct 2018/19, having been
circulated via email prior to the meeting, was ratified unanimously by the
governing body. All governing body members in attendance signed the
master copy for filing with governor documents.

9.

NOV’s

9.1

Not applicable.

10.

Training courses attended/booked

10.1

Both VC and JWT are booked to attend the Governors Briefing at
Woodgreen on 28th January 2019.
ACTION: JAR to book places on January Governors Briefing for AM JAR
and SO.

11.

Date of next meeting:
Next LGB: Tuesday, 30th April 2019 at 6pm.

The meeting closed at 7.50pm

Page 9 of 9
Signed ……………………………………………………………………………. Date …………………………………………………….

